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首先论证了 AHP 与 QFD 方法结合的可行性，并在此基础上分析综合定位模型构
建的原理和过程，指出指标获取的方式和原则。然后从供应商主体、客户主体、
政府主体及物流中心内部四个方面，进行指标体系构建和数据获取，并由此提出





















The construction and practice of logistics center is an important way to lower 
logistics cost and change economic development mode due to its characteristics of 
integrity, multifunction and size effect which guarantee the reduction of circulation 
links and cost. As with the development of logistics industry, the planning and 
construction of logistics centers has shown a strong trend of developing, however, it is 
also a systems engineering. The construction and operation of a logistics center will 
suffer inestimable loss if a previous positioning goes wrong, which may causes a 
series of problems such as the difficulties of land expropriation, the weakness of 
supporting facilities, the trouble of approval and capital chain break. To summer up, 
study the previous positioning of a logistics center’s construction and practice is 
essential. 
Based on the facts and conditions needed to position a logistics center, this 
article will study the topic by talking about the strategic positioning of a logistics 
center from three aspects, which are space positioning (location), market positioning 
and function positioning. The strategic positioning is the overall foundation and 
prerequisites of the above three aspects and in turn the three aspects are the essential 
components of the strategic positioning which helps to achieve the goal. 
The positioning of a modern logistics center requires the cooperation of the 
government’s economy, traffic communication and transportation, and the department 
of urban planning. It also requires a close collaboration with the suppliers and a 
serious consideration of the distributors who are from downstream of supply chain as 
well as the final customer market. This article proves the possibility of combining two 
methodologies: AHP and QFD by studying the positioning theories of a logistics 
center home and abroad. Based on this, this article analyses the principle and process 
of building a positioning model and shows the ways and principles to get the targets. 
It builds the target system and gets the data from suppliers, customers, the 














based on Expert Choice and Excel. Finally, through the case analysis, it tests the 
integrated positioning model combined by AHP and QFD, and provides the basis of 
positioning for Shenyejinzhi Modern Logistics Distribution Center, 
Sungang-Qingshui River Area, Luohu District, Shenzhen. It also points out the 
leading positioning strategy of regional market and the operation mode of combining 
auto aftermarket service with auto culture experience consumption as its leading 
function, as well as its reference ratio. 
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计数据，2006 年全国范围内物流园区总量为 207 个，已运营物流园区 50 个，占
总数的 24%；在建物流园区 65 个，占总数的 31%；规划中的物流园区 92 个，
占总数的 45%。在建和规划建设物流园区之和，约为目前正在运营的物流园区数
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